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THE PMI REGISTERED EDUCATION PROVIDER LOGO IS A REGISTERED MARK OF THE PROJECT MANAGEMENT INSTITUTE INC

ANEXAS IS REGISTERED EDUCATION PROVIDER OF PMI.

CONTACT US

L" enquiry(@anexas.net
|‘ https://anexas.net/
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Anexas Company Profile

* Anexas is a consulting organization based in Denmark
with wide presence in India and offices in UAE, Kingdom
of Saudi Arabia, Singapore and Canada

» Trained more than 10,000 professionals across the
world

 Black Belts certified by Anexas are placed in
organizations like Siemens, Ford, TCS, Eicher, Office
Tiger, Deutsche Bank, AXA, Riyadh Bank, Apollo Hospi-
tals, Hewlet Packard, Tata Sky, King Khaled Hospital,
etc.

* Implemented Six Sigma in more than 100
organizations worldwide including domains like IT, ITES,
Manufacturing, BPO, Banking, Transportation, Financial
Services, Healthcare, Hospitals, Hospitality,
Engineering, Engineering Design, Construction, Ship-
ping, Car Renting, etc.

What 1s PMP Training?

Anexas is a global consultancy with presence in India
providing Project Management, Lean Six Sigma and
Change Management training and consulting.

Project management is a rigorous and disciplined meth-
odology that ensures execution of the projects in the or-
ganizations on time, within budget and with acceptable
quality.

PMP® certification by PMI® (Project Management Insti-
tute, USA) is a confirmation of an individual's credentials
as Project Manager and is recognized worldwide.

Importance of PMP Training

For those who handle projects, the responsibility deliver-
ing quality results with limited resources often builds up
stressful working situation. Despite having experience in
handling projects, still one come up with many circum-
stances which challenge his/her abilities and skills to
manage projects successfully. As the projects come in all
sizes and shapes, it makes the job all the more challeng-
ing and tough. This brings a lot more pressure to perform
within the timelines and budget importantly as a good
project manager you are expected to work against all
these odds and still perform

Course Objective

+ To provide knowledge and hands-on practice on
Project Management topics

» To provide the necessary PDUs for appearing for the
PMI exam so that candidates are able to pass the exam
with minimum study hours.

Our Approach

Anexas conducts 4 days training programs leading to 35
plus contact hours which are mandatory to earn the
PDUs to appear for PMP certification by PMI. Passing
the PMP® certification Exam has become more challeng-
ing than ever before. Our workshop ensures that partici-
pants clear the PMP® certification examination with mini-
mum study hours. Anexas a pioneer project manage-
ment solutions and process excellence company and
has been conducting workshops worldwide in India, UK,
Denmark, Kingdom of Saudi Arabia, UAE, US and China.
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Who Should Attend Our
PMP Training Courses?

* Individuals who need to strengthen the knowledge and
practices in the profession of project management and
to comprehend the application of full project lifecycle
that are needed in their professional development and
lead to project success

* |IT Managers and managers

* Project Managers

* Project Engineers / Specialist

» System Analyst

+ Operation Managers

* Project Consultant

* |S Managers

+ Quality Specialist / Consultants,
Industrial/Manufacturing Engineers

» Process Engineers

Challenges of Project Managers

* Unrealistic deadlines

» Change in project scope

* Failure to manage risk

« Insufficient team skill

+ Customers and end users are not engaged during the
project

» Lack of well-defined vision and goals

* Ineffective communication
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Eligibility Criteria To Take
PMI Exam

Graduates
4 years degree (bachelor’s or the Global equivalent)
Minimum 3 years of project management experience
4500 hours leading and directing projects.
35 hrs of project management education.

Non-graduates
Secondary diploma (high School)
Minimum 5 years of project management experience
7500 hours leading and directing projects.
35 hrs of project management education.

Anexas is approved by PMI to give these PDUs
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FREQUENTLY ASKED QUESTIONS

1. What is PMP Certification?

The Project Management Professional (PMP) credential recognizes demonstrated knowledge and skill in lead-
ing and directing project teams and in delivering project results within the constraints of schedule, budget and

resources. It is accredited by the Project Management Institute (PMI), USA, which is the leading global associa-
tion for the project management profession.

2. What are the Eligibility Criteria for the PMP Exam?

If you hold a High school diploma, associate's degree or global equivalent, then you need:

» Project Management Experience: Minimum five years/60 months unique nonoverlapping professional project
management experience during which at least 7,500 hours were spent leading and directing project tasks.

* Project Management Education: 35 contact hours of formal education (or PDUs).

If you hold a Bachelor's degree or global equivalent, then you need:

* Project Management Experience: Minimum three years

* Project Management Education: 35 contact hours of formal education (or PDUs).

3. How do | apply for the PMP Exam?
PMP exam application must be submitted online through PMI’s Online Certification System.

4. Can | apply for PMP Exam offline through hard copy application form and post mail/fax my application to PMI?

Unfortunately, no. PMI has discontinued hard copy application forms since mid-2015. The only option available now
is online application through PMI’s Online Certification System.

5. What are the fees for the PMP Exam?

The examination fees vary depending upon whether you are a PMI member.
For PMI Members, Computer-based exam: USD 405
For Non-PMI Members, Computer-based exam: USD 555
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FREQUENTLY ASKED QUESTIONS

6. Where can | find the best free PMP exam questions?

Anexas will provide Mock exams having 400 questions in line with PMP exam conducted by PMI.

7. Where do | take the PMP Exam?

All computer-based tests (CBT) are administered by Prometric. You can select the most convenient testing
centre and schedule the exam on the Prometric website.

8. What is the format of PMP Exam Questions?

All the questions on the PMP Exam are multiple-choice questions. Each question has exactly 4 answer choices.

9. How many Questions are there in the PMP Exam?

PMP Exam comprises of 200 questions. Of the 200 questions, 25 are considered pre-test questions.

10. Is there any negative marking in the PMP Exam?

No. There’s no negative marking on the PMP exam.
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PRINCIPAL TRAINER - AMITABH SAXENA

Amitabh Saxena is a Lean and Six Sigma Master Black Belt, CPHQ, PMP, Bal-
anced Score Card, Atrtificial Intelligence and Robotic Process Automation con-
sultant with 30 years of quality related experience in Manufacturing, Logistics,
Banking, Petrochemicals, Healthcare, Services, Finance and IT domains. He is
trained in Six Sigma at AXA University, Paris certified by ASQ and has con-
sulted and trained more than 100 organizations in India, UK, Europe and
Middle East. By education, he is a Chemical Engineer and MBA (Finance).

As Master Black Belt, Amitabh has guided more than 1500 improvement proj-
ects, trained more than 4000 Black Belts and 8000 Green Belts. He has also
trained more than 2000 middle and senior management personnel in Strategic-

Amitabh Saxena Management, Leadership, Artificial Intelligence, Robotic Process Automation,
CEO, Anexas Europe Lean, Balanced Score Card, ISO 9000, CMM and Statistical Process Control.

He has spoken at global and national summits for ASQ, IQPC, Marcus Evans, Indian Statistical Institute, NASS-
COM and chaired leading conferences on Process Excellence.

Amitabh has authored Amazon bestselling book ‘The Anexas Story’ which describes his journey as an entrepre-
neur after working in corporates for twenty years as a quality professional. Amitabh is a very well known consul-
tant having won many awards and appeared on many TV Business channels like ET Now, CNBC, Zee Busi-
ness, IBN, etc. He has received the global achievers award in quality excellence from the Economic Develop-
ment Forum, Manipal award for achiever in Process Excellence consulting, CEO of best Six Sigma Institute in
India award from Brands Academy, etc.

In the past, Amitabh has worked in senior postings in KPMG, Deutsche Bank, Maersk in Denmark, AXA in UK
and was also associated with Quality Mission Project of Indian Statistical Institute; Indo Rama (Thailand) Ltd
and Bharat Petroleum. Presently he is with Anexas, consulting leading organizations in India, Middle East and
Europe on six sigma and process excellence implementation.

TO KNOW MORE PLEASE CLICK https://anexas.net/Anexas-Team/Amitabh-Saxena



